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THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 

SPECIAL MEETING 

THURSDAY, AUGUST 15, 2019 AT 2 P.M. 
JBH 162, JIM BURNEIT HALL, WPCC MAIN CAMPUS 

AGENDA 

1. Call to Order and Reading of Ethics Statement 

2. Introduction and Recognition of Special Guests 

3. "'Adoption of Regular Agenda 

4. Report from Vice President for Administrative Services and Chief Financial 
Officer 

"'Approval to Dispose of Surplus Property.................. ....... .............. ....... A 

5. Presentations by Presidential Search Consultant finalists 

Presentation by Executive leadership ................................. ........... ........ B 

Presentation by ACCT ... .. . .. ... . ... .. ....... .. .. .. . .. . .. ... . .. . ... .. . ... .. . . .. . .. . . .. . . . . . .. . .. . C 

6. • Approval of Firm for Presidential Search Consultant 

7. Closing Remarks by Chair Lennon 

8. Adjournment 

WPCC complies with the Americans with Disabilities Act and will make every effort to honor 
reasonable requests made by individuals with qualifying disabilities. Accommodations must 
be requested three business days in advance of school events or activities through the Office 
of Disability Services in Room 126 Hildebrand Hall or call 828-448-3154. 
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THE TRUSTEES OF WESTERN PIEDMONT COMMUNITY COLLEGE 
SPECIAL MEETING 

THURSDAY, AUGUST 15, 2019 AT 2 P.M. 
JBH 162, JIM BURNETI HALL, WPCC MAIN CAMPUS 

MINUTES 

TRUSTEES PRESENT (11): 
William E. (Bill} Lennon, Chair 
R. Scott Mulwee, Vice Chair (telephonic} 

Kimberly B. Kling, Secretary 
Dr. Dan DeHart 

Rod Harrelson 
Bruce A. Hawkins, Sr., Immediate Past Chair 
Amy J. Kincaid 
C. Malone McNeely 

Jonathan Mercer 
Lamar Smitherman 

Ronnie Thompson 

TRUSTEES ABSENT (1) 
Tea Yang 

Student Trustee - Vacant 

OTHERS PRESENT (7) 
Dr. Michael S. Helmick, President 

Rhia Crawford, Vice President, Academic and Student Success 
Sandra K. Hoilman, Vice President, Administrative Services and Chief Financial Officer 
Kathy F. Durham, Executive Assistant to the President/Trustee Liaison 

Tim Pittman, Media Services Administrator 
Joseph T. Barwick, Ph.D., Executive Leadership Associates 

Kennon Briggs, ACCT Consultant 

1. Call To Order and Reading of Ethics Statement 

Chair William E. (Bill} Lennon called the meeting to order at 1:59 p.m. and declared a 
quorum present. He read the ethics requirements and requested trustees identify any 
conflicts or potential conflicts of interest relative to the official business as listed on the 

Agenda. No conflicts were noted. 

2. Introduction and Recognition of Special Guests 

Mr. Lennon welcomed those in attendance. 
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3. Adoption of Regular Agenda

A MOTION was made by Bruce Hawkins, SECONDED by Scott Mulwee and PASSED

unanimously to adopt the regular agenda as presented.

4. Report from Vice President for Administrative Services and Chief Financial Officer

Approval to Dispose of Surplus Property 

Ms. Sandy Hoilman, Vice President for Administrative Services and Chief Financial Officer, 
presented a listing of items for disposal that had reached the end of useful life. 
A MOTION was made by Malone McNeely, SECONDED by Ronnie Thompson and 

PASSED unanimously to approve the disposal of surplus property as presented. 

5. Presentations by Presidential Search Consultant finalists

Ms. Hoilman informed the trustees that today's meeting would include presentations by
the two finalists firms for the Presidential Search Consultant Services. The finalists were
selected by the WPCC Trustee Personnel Committee on August 1, 2019.

The first firm to present is Executive Leadership. Ms. Hoilman referenced Trustees to 
their agenda packet which includes each firm's proposal. For guidance, prior to the 
interview, each firm was also given a list of topics from the WPCC Trustee Personnel 
Committee. 

[Rod Harrelson joined the meeting at 2:03 p.m.] 

Presentation by Executive Leadership 

Dr. Joe Barwick represented the Executive Leadership firm for this presentation; Dr. 
Michael Taylor was unable to attend as planned. 

Ms. Hoilman welcomed Dr. Barwick followed by introductions of the Trustees and staff. 
Dr. Barwick thanked the trustees for this opportunity. He stated that his company, 
Executive Leadership, is a new company, having been in business less than two years. To 
date, the firm has completed 3 searches. The firm consists of six former community 
college presidents. Their mission is to identify quality leaders as future North Carolina 
community college presidents and to conduct presidential searches. 

[Amy Kincaid joined meeting at 2:11 pm.] 

Dr. Barwick would serve as the main contact with the other 5 partners actively working 
with the firm during the search. His firm will adapt to the meeting schedule as proposed 
by the College. Dr. Barwick commented that candidate names become public when they 
are selected as a finalist. His firm would review every application. Through their ranking 
process, they would narrow the number of eligible applicants to be considered. By 
grouping in three categories (#1 doesn't meet minimum qualifications, #2 may consider, 
#3 is a keeper), his firm maintains a spreadsheet that gives a numerical ranking. As a 
whole the firm discusses each candidate. Prior searches conducted by his firm have 
yielded a diverse pool of qualified applicants from various locations. 
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Dr. Barwick said WPCC's search would attract a number of candidates, including those 
from out of-state. The college is located in an attractive area. His firm will evaluate a 
candidate's ability to adjust to a new and different environment. 

One trustee asked at what stage did the firm's service stop; Dr. Barwick replied that their 
services stop when finalists are selected for site visits at the college. His firm would offer 
additional services such as attending the campus during the finalist interviews for an 
extended contract. The college would provide in-house staff to serve as a liaison as well 
as webmaster expertise and Information Technology for developing a portal. 
Applications would be submitted electronically. 

When questioned if his firm's quote was negotiable, he replied he would not feel 
comfortable requesting his partners to lower their fee. 

His firm balances applicants against the presidential profile by comparing their 
qualifications to the profile. They will seek specific information during their reference 
checks. A discussion followed with Dr. Barwick and Trustees regarding minimum 
requirements for candidates and identifying the best candidate to lead WPCC for the 
coming five years and beyond. Dr. Barwick then completed his presentation by adding he 
respected WPCC and would look forward to working with the College during this critical 
pursuit of a new president. 

[Dr. Barwick exited@ 2:50 p.m.] 

Chair Lennon said discussion of firms' qualifications would follow the conclusion of the 
second finalist's presentation. 

Presentation by ACCT 

At 3:05 p.m. Ms. Hoilman welcomed Kennon Briggs, consultant for ACCT. She shared 
highlights of his bio. Chair Lennon thanked Mr. Briggs for presenting today and asked for 
introductions of those present. 

Mr. Briggs thanked the Trustees for inviting him to present a proposal today for the 
Presidential Search on behalf of ACCT (Association of Community College Trustees). Over 
the years of his professional career he has been honored to work with WPCC on a 
number of projects. He has established a long-time connection to the college and Burke 
County. 

Mr. Briggs referred trustees to materials distributed prior to the meeting. With the 
approval of Chair Lennon, he invited trustees to ask questions along the way. Chair 
Lennon agreed. About two years ago, Mr. Briggs was approached by the national ACCT 
organization to conduct North Carolina presidential searches. He has been proud to 

assume this role and has conducted 3 searches to date. ACCT has an excellent reputation 
on a local, regional and national level..  He will be prepared to invest a large time with 
the WPCC search, if awarded to ACCT. 
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He would serve as the main contact for the search. His past searches for ACCT have 
yielded a candidate pool of about 70 - 80, including out-of-state applicants. The pool 
was comprised of diverse and qualified applicants. ACCT believes the pool should be 
reflective of the composition of the community college. 

He discussed the role of the Presidential Search Committee with prior searches and gave 
some variation of patterns. Final approval of the PSC and timeline is by vote of the 
trustees. He outlined the timeline for finalizing the Presidential Profile, advertising, 
receiving applications, narrowing candidate pool to 6 to 8 semi-finalists (by 
videoconferencing interviews) leading to the last stage of selecting 3 to 4 finalists for on
site interviews at WPCC. He regards the college as having a sterling reputation and 
believes the Search will attract a number of interested applicants. Through Mr. Briggs, 
Julie Golder, J.D. and experienced ACCT staff, the college will be assisted with advertising 
sites, webpage design, portal development and other areas as needed. ACCT would be 
working with Ms. Hoilman as the WPCC liaison and the Search should not be a burden on 
college staff. 

He outlined additional costs that may be incurred, stating that he plans to keep added 
expenses low. Trustee McNeely asked about ACCT conducting a second search if the 
president was terminated within Year One. He confirmed that it is ACCT's responsibility 
to conduct another search. Mr. Briggs stated that sometimes factors come into play that 
necessitate replacing current leadership. 

Mr. Briggs explained his method of applicant screening. The pool is ranked as A, B, and 
local. Those labeled "A" may merit additional review by ACCT. At the semi-finalist level, 
PSC becomes more acquainted with the 7 - 8 candidates chosen. He uses secret ballots, 
compiles a spreadsheet and the PSC can see how it falls out. Then, the 3 -4 finalists are 
selected for on-site interviews. 

He was asked if his quoted fee was negotiable; he replied that the quotes originate from 
ACCT in Washington. He would attempt to keep costs as low as possible. He would be 
delighted to be awarded the assignment and would look forward to working with WPCC. 

{Mr. Briggs exited at 3:57 p.m. and Group reconvened at 4:04 p.m.] 

6. Approval of Firm for Presidential Search Consultant

[Dr. Helmick not present at 4:05 p.m.] 

Mr. Lennon led trustees in a discussion regarding the presentations by Executive 
Leadership and ACCT. Both firms are accustomed to using a Presidential Search 
Committee to move the process forward. Both firms recommended selecting 6 - 8 semi
finalists and then narrowing to 3 to 4 finalists to invite for on-site interviews. They both 
agreed the time table WPCC has proposed is reasonable and would allow the selection 
of a  new president to begin employment on July 1, 2020.  
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Both presenters shared an impressive history of experience within the North Carolina 

Community College System. Several trustees shared they were impressed by the 
enthusiasm and energy of Mr. Briggs and the reputation of ACCT to attract a diverse 
applicant pool. He has strong bonds with the NCCCS and community colleges across the 
State as well as experience with the University System. 

Dr. DeHart commented that Mr. Briggs' experience centered mostly with finance 
whereas Dr. Barwick, was more grounded in leadership as former community college 
president. 

There was also a comparison of professional fees (Executive Leadership Associates 
$29,500; ACCT $35,000) with additional fees from both firms to cover travel and other 
expenses. ACCT also offers a "Service Guarantee". Both firms were agreeable to offer 

expanded services if requested by the college, however, additional costs would be 
incurred. While both firms noted the distance associated with travel to WPCC during the 

Search, ACCT did not see as an obstacle whereas Executive Leadership expressed a 
reluctance for added trips. 

A MOTION was made by Malone McNeely, SECONDED by Mr. Hawkins, and PASSED 
unanimously to employ ACCT to assist with Presidential Search. 

7. Closing Remarks by Chair Lennon 
Chair Lennon ended the meeting by thanking trustees for their dedication to the Search 

process. He encouraged those trustees attending the NCACCT 2019 Leadership in 
Wilmington during August 21- 23 to discuss with other community college trustees their 

experiences with presidential searches. 

8. Adjournment 
The meeting was adjourned at 4:30 p.m. by Chair Lennon. 

William E. Lennon, Chair 

Kathy F. Durham, Trustee Liaison 

Date Approved: 

WPCC TRUSTEE MINUTES AUGUST 15, 2019 




